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PPS - IM: New Ways of  
Working

Throughout this magazine you will find a 

number of  guiding principles on the new 

ways of  working of  Philips People Services 

– International Mobility (PPS-IM), formerly 

known as Philips Transfer Services. Philips 

has a long tradition of  sending employees on 

international assignments, because we believe 

this will contribute to the achievement of  

Philips’ business goals and to the company’s 

success. As of  January 1, 2010 we have 

simplified our expatriate reward approach and 

consequently adapted our assignment policy as 

well as our services and ways of  working. 

The rationale behind the changes is to ensure 

more opportunities for our diverse talent 

pool to gain international experience, with 

different types of  assignments available for a 

wider group of  people. Hence our focus will 

be more on career assignments, with an eye 

to constantly developing all the talents within 

our organization – and less job assignments. 

We aim to offer more short term assignments 

as well as more opportunities for local talent. 

Being an international company does not mean 

having lots of  expats, it is about having a global 

mindset throughout the organization.  

Being more cost efficient is just one part of  

the business rationale behind the changes, as 

one of  the world’s largest companies which is 

active in health and wellbeing, Philips aspires to 

be a truly global employer with an international 

culture and network. Giving Philips’ employees 

the chance to work, live and travel in different 

countries helps to make this happen. We are 

committed to making this experience a positive 

one for all involved.

PPS-IM aims to give our internationally 

mobile people every opportunity to contribute 

to our business success. International mobility 

is vital as it allows not only personal growth 

and development, but also gets the people with 

the skills and knowledge we need in the right 

place at the right time.
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Going abroad on an assignment is a major challenge. It is an opportunity to come up against 

special circumstances both in professional and private aspects. While it is a step towards a life abroad  

– a new country, a new language, many new friends and experiences, it is also leaving your home country – 

your family, your friends and all the things that you are accustomed to.

In this magazine we will give you the chance to read experiences of other expatriates in all different 

stages of their assignments: on their first assignment or with several experiences already, and different 

backgrounds. It is a magazine to inform, but also to inspire – to give you the best support during your 

period abroad.

Philips understands that the process of moving abroad can involve many complications, both in personal 

and working life. We hope that this magazine goes some way to reassuring you, the – potential – 

expatriate, by reminding you of all the positive and exciting factors that a change of circumstance can bring.

There have been some recent changes around the international assignment process, all of which are 

geared towards our brand promise of sense and simplicity and are in line with a more globally organized 

business. We believe that it is increasingly important to create and communicate an integrated, worldwide 

positioning of HR Services to our customers. And that is our promise for 2010 and beyond:  

We aim to deliver an accurate, integrated customer experience for all our internationally mobile people!  
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simplifying  
mobility



“One of the most important things 
for an expat is to be curious. You 
need to be curious about a new 
country and a new culture. Make 
sure you are willing to deal with 
unknown situations and be ready to 
start a new adventure!”

“An expat needs to be flexible. 
Sometimes things will not work 
out the way you planned them, 
both in your professional as well as 
private life. Try to learn from these 
situations, and do not judge them. 
It is important that you are able to 
get out of your comfort zone. Enjoy 
everything you learn and do not 
become stressed.”

Competencies
and skills

“You need to be able to enjoy life 
– after all, sometimes it is stressful 
combining work with a private life, 
so at certain moments you need to 
be able to stop working and do fun 
things with your children. Enjoying 
life is important!”

“You need to have high emotional 
intelligence – sometimes you 
get lost in translation! Both 
parties speaking English does not 
mean both parties get the same 
message. And you need to read 
someone’s body language – it is like 
reading between the lines. Good 
communication skills are very 
important!”

“As an expat you need to show 
initiative. You cannot just sit back 
and relax, but you need to have an 
active personality. Most of the time, 
this comes naturally – after all, when 
you choose to go on an assignment, 
it means you already have shown 
some initiative!”

“Expats need to be open-minded! 
Change should be something to 
enjoy – it should not scare you. A 
life in your own little bubble is not 
possible – be open to adjustment 
and try new things; it will change the 
way you look at the world. It will 
enrich you as a person!”




