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Schwarzenegger and U.S.C.
announce policy institute
The University of Southern California
has announced the creation of the
Schwarzenegger Institute for State and
Global Policy, named for the former
governor Arnold Schwarzenegger.
Mr. Schwarzenegger will head the in-

stitute’s board of advisers. Othermem-
bers of the board include Henry G. Cis-
neros, a former San Antoniomayor
whowas housing secretary in the Bill
Clinton administration; Vicente Fox, a
formerMexican president; and George
P. Shultz, a former secretary of state.
The institute will focus on the respon-

sibility of leaders to transcend partisan-
ship, with a focus on education, energy
and environment, fiscal and economic
policy, health and humanwellness and
political reform.
Mr. Schwarzeneggerwill also hold the

Governor Downey Professor of State
andGlobal Policy chair, named after
JohnG. Downey, the only other immi-
grant elected governor of California.
‘‘From the timewe immigrated here

we always thought about what can we
do for the state of California,’’ Mr.
Schwarzenegger said in a video pro-
moting the institute.
The institute plans to hold its first

public event in September.
CHRISTOPHERF. SCHUETZE

Michigan State to offer
postgraduate law in Dubai
The first English language postgradu-
ate law programs in the Gulf region will
be offered byMichigan State Universi-
ty at its Dubai campus in September
2012.
Local professionals in Dubai, in par-

ticular those working inmultinational
companies based in the United Arab
Emirates, will learnmore about the
U.S. legal system and international le-
gal issues. Students with or without a
prior knowledge of law can apply to the
master of laws andmaster of jurispru-
dence programs.
‘‘We have witnessed a growing in-

terest from students across theMiddle
East inM.S.U.’s law programs in the
U.S.,’’ Michael Lawrence, associate
dean for graduate and international
programs atM.S.U.’s Law College, said
in a statement last month.
Students applying for the programs

will be from around the world, but U.S.
students are not expected to enroll, Mr.
Lawrence was quoted as saying in The
State News, the university’s student-
run daily newspaper. ZAKIYYAHWAHAB

Australian grant program
focuses on global education
The Tony Adams Fund of Australia is
offering its first financial grants for in-
dividuals from around the world who
are working in the field of international
education.
The grants are aimed at professional

development and research in interna-
tional education. Grants of up to 3,000
Australian dollars, or about $3,170, will
be available for research projects, while
individual grants for professional de-
velopment will have amaximum of
1,500 Australian dollars.
‘‘Themain objective is to support

people involved in international educa-
tion, wherever they are from,’’ Stephen
Connelly, president of the International
Education Association of Australia,
said in an e-mail. He said he expected
the grants to become popular once re-
cipients share their experiences.
The fund was established last year in

memory of the I.E.A.A.’s founding pres-
ident, Tony Adams. The application
period ends on Aug. 31. ZAKIYYAHWAHAB

ONLINE: MORE COVERAGE
Past articles and education news:

global.nytimes.com/education

Education
LUCCA, ITALY

BY GAIA PIANIGIANI

When Sotirios A. Tsaftaris left North-
western University near Chicago to be-
come an assistant professor in this
walled, medieval city in Tuscany, most
of his colleagues expressed doubts. In
Lucca? And they speak English?
‘‘I decided to come because it’s highly

interdisciplinary here,’’ said Mr. Tsaf-
taris, sitting in a vaulted-ceiling confer-
ence room of IMT Lucca, a graduate
school and research university. ‘‘We
work in research units that are comple-
mentary.’’
‘‘I think it’s crucial to keep your head

open as a scientist,’’ said Mr. Tsaftaris,
34, a native of Greece.
While Italy is popular among ex-

change students, particularly under-
graduates doing a semester or a year
abroad, few foreign graduate students
receive their full education or begin
their academic careers here.
According to various Italian universi-

ties, only about 1 percent of researchers
and teachers at higher education insti-
tutions here come from abroad.
Potential overseas researchers and

teachers face numerous hurdles: a lan-
guage barrier, bureaucratic complica-
tions, an arduous tenure track, a
scarcity of online information, a lack of
funds and privileges granted to Italian
university insiders that exclude foreign-
ers.
As a result, Italy, a country laden in

debt, loses out on a potential area of
growth: higher education.
State funds for education have stead-

ily decreased. Many public institutions
lackmoney, and the teaching staff is not
young: Almost 30 percent of research-
ers, 60 percent of assistant professors
and more than 86 percent of ordinary
professors are older than 50, according
to Italy’s FinanceMinistry. The few for-
eigners whowork at Italian universities
are primarily lecturers hired for their
language skills.
The picture is quite different at IMT

Lucca, which was founded in 2005, and
where about half of Ph.D. candidates
andmany assistants come from abroad.
But institutions like IMT Lucca
struggle, even with good online re-
sources, private financing and young,
bilingual faculty and staff.
‘‘How can we be attractive if I can’t

tell my applicants now if they can com-
pete for tenure in three years’ time?’’
asked Fabio Pammolli, the founder and
former director of IMT Lucca.
‘‘We can save our teachers from the

forest of Italian regulations by making
recruitment procedures culturally ac-
cessible to foreigners,’’ he said, walking
through the corridors of a 17th-century
convent that has been turned into a uni-
versity dormitory. ‘‘We can hire assist-
ant professors in four months, but we
just cannot hire full-time professors in a
reasonable time frame.’’
The nine tenured professors hired at

IMT Lucca since 2011 are all Italians
with international backgrounds who
were more attuned to the slow pace of
normal procedures.
‘‘When they offeredme this position, I

was thinking of moving to Brussels,’’
said Massimo Riccaboni, 39, an associ-
ate professor of economics andmanage-
ment at IMTLucca. ‘‘I decided to stay in
Italy for personal and many other good
reasons, but the academic career here is
so slow moving that it scares people
away.’’ Previously, he was a visiting
scholar at Carnegie Mellon and Stan-
ford university.
For decades, professors in Italy have

been hired through a complicated en-
trance procedure theoretically open to

Ph.D. holders from anywhere in the
world. Practically speaking, it was ac-
cessible only to those who could read
Italian and who knew about openings
often posted during the summer holi-
days in the national gazette, the Italian
government’s journal of record.
The Education Ministry tried to im-

prove the quality of the selection pro-
cess by introducing a Web-based certi-
fication. Starting July 27, applicants
could upload their résumés and publica-
tions to aWeb site to apply for eligibility
to teach at the university level.
‘‘Up until now, it has been an open

loop. Now we are paying greater atten-
tion to transparency, clear rules, and a
time limit when hiring academic staff,’’
the Italian Education Minister,
Francesco Profumo, said by telephone.
‘‘New generations have spent time
abroad, and the country is ready to be
more international. Building a reputa-
tion all over the world, however, is a
complex process that takes time.’’
Some critics of the new online proce-

dure say the months of waiting to be
registered as a professor in Italy goes
against the job market’s usual prac-
tices, especially in high-demand fields
like computer sciences, hard sciences
and economics. In other countries, job
fairs may connect thousands of poten-

tial professors with hundreds of schools
in just a few days.
Others doubt that the online applica-

tion will solve the longstanding issue of
opaque selection at Italian universities.
‘‘Italian entrance procedures have al-

ways been accused of being corrupt or
to give way to insiders,’’ said Roberto
Perotti, a professor of economic politics
at Bocconi University inMilan, who has
written extensively about the Italian
university system. ‘‘Beyond that, the
red tape is exhausting. This is why for-
eign researchers don’t come.’’
As in other parts of Europe, Italian

public university professors are civil
servants. But here, once hired, their sal-
aries automatically increase by senior-
ity, regardless of their research pro-
ductivity ormerit.
‘‘It’s a perverse system,’’ Mr. Perotti

said. ‘‘The only researchers who have
incentives to come to Italy are those
who are not very good, because they
earn independently from how much
they produce.’’
‘‘If a department at Harvard hires an

unskilled teacher, they’ll lose students
and this will have consequences,’’ he
added. ‘‘In the Italian public system,
nobody checks on researchers and pro-
fessors, and nobody is directly account-
able for ruining that university’s repu-
tation. Those public servants will have
no consequences for their bad de-
cisions.’’
Other critics say that Italian universi-

ties do little to nurture academics trying
to make a name for themselves outside
Italy. Despite a recent increase in Eng-
lish-language courses, most Italian uni-
versities do not offer courses or grant
graduate degrees in English, making it
more difficult for scholars to publish in
international journals.
‘‘For better or for worse, the lingua

franca of many sciences is English, and
Italian academics are penalized in com-
parison to their Dutch colleagues, for
example,’’ said Fabrizio Bernardi, a so-
ciology professor at the European Uni-
versity Institute in Florence. ‘‘They
have fewer chances to get grants and
funds from abroad.’’
Italian education experts are con-

cerned about aweak international repu-
tation, the emigration of talented stu-
dents and teachers, and the fact that
Italy is not promoting itself as a cradle
of innovation.

‘‘What’s really crucial is the interna-
tional mobility of young students,’’ said
Alexander Peterson, 31, who earned his
Ph.D. in physics at Boston University
last year and is now an assistant profes-
sor at IMT Lucca. ‘‘Developing a young
career has a lot of added risk, and I am
glad we are focusing on the internation-
al resource arena here, not just on the
Italian one.’’
IMT Lucca professors are proving to

be reputable scientists and competent
fund-raisers.
Together with their colleagues at

Italy’s National Research Council, IMT
Lucca researchers have received a
grant of a ¤9 million, or $11.1 million, to
study crises in financial, energy and
transport systems. In November, they
will begin coordinating 17 universities in
a ¤5.1 million project aimed at providing
European institutionswith a framework
to measure systemic risk in global fi-
nancial markets and networks.
‘‘I understand thatwe are a small uni-

versity, but the institute is exposed to
the country’s problems,’’ said Mr. Pam-
molli, the university’s first director.
‘‘We are trying to innovate by opening
up universities and researchers’ mobil-
ity. It’s like the canary in the mine. If it
gets sick, sooner or later all the miners
will fall sick, too.’’

THE HAGUE

BY CHRISTOPHER F. SCHUETZE

British graduates looking to work at the
supermarket chain Tesco might be sur-
prised to learn that speaking Mandarin
fluently and being open to a move to
China can go a long way toward getting
a good job with the company.
‘‘The fact that someone has a foreign

cultural background can be advanta-
geous,’’ said Nannette Ripmeester, who
runs Expertise in Labor Mobility, an in-
ternational job-matching company
based in the Netherlands.
Europe, like the rest of the global

economy, increasingly needs highly
educated workers. And like Tesco, a
British company, many European busi-
nesses see value in workers who hold a
domestic degree but bring an interna-
tional background to the job.
Despite the elimination of a visa pro-

gram in Britain, a call to enforce visa
rules strictly inFrance, and tuition fee in-

creases in Britain and Sweden in recent
years, experts say that most European
countries are trying to attract foreign
students in the hope that once trained
theywill stay and join thework force.
As in the rest of theworld, studentmi-

gration is booming in Europe. In 2010,
just under 850,000 non-Europeans were
studying there, up from almost 660,000
in 2005, according to Unesco figures.
European countries, however, have a

harder time retaining foreign students
after they graduate than ‘‘destination’’
countries like Australia, Canada and the
United States, in part because they see
an easier path to citizenship there and
greater opportunities for social mobil-
ity.
‘‘A lot of students are going abroad as

a part of strategic career planning,’’
saidWei Shen, who is associate dean for
China at Essca, amanagement school in
France, and studies student migration.
‘‘They are not interested in permanent
settlement in Europe.’’
Though some European nations nat-

urally attract students from specific
countries—France, for example, enjoys
popularity among Africans from
French-speaking nations — other coun-
tries are trying to increase their pop-
ularity among foreigners.

A study released this year by the Mi-
gration PolicyGroup, a nonprofit organ-
ization, compared the strategies and
success rates of fiveEuropean countries
— Germany, France, Britain, the Neth-
erlands and Sweden— in attracting and
retaining non-European students.
The Netherlands, for example, was

found to do well in retaining students in
comparison with the other countries, not
onlybecauseof its respectedpostsecond-
ary institutions and relative good value
ofdegrees, butalsobecausebureaucratic
forms were easily available and because
English is widely spoken in the country,
facilitating integration into society.
‘‘The language is not a barrier,’’ said

Hans deWit, a professor at Amsterdam
University of Applied Sciences and an
adviser on the study. ‘‘It is a positive
factor in the Netherlands.’’
Of the five countries profiled, the

Netherlands was least likely to be the
first choice among foreign studentswho
ended up studying there, with only 59.4
percent of respondents saying the coun-
try had been their preference.
When doctoral students were asked

whether they would be staying in their
host country of choice, those who
answered from the Netherlands were
more likely to want to stay than those

answering in France or Britain.
The level of language proficiency

among incoming students was much
higher in Britain, France and Germany
than in the Netherlands or Sweden, be-
cause the first three countries’ lan-
guages are more commonly spoken
around the world. And, while all five
countries offerprogramsentirely inEng-
lish, living in Germany or France tends
to be more difficult without a working
knowledge of the national languages.

Germany was found to have the
highest percentage of students willing
to stay for the long term, with 12.5 per-
cent predicting that theywould stay five
or more years after finishing their
study.While the investmentmanymake
in learning theGerman language before
or during study plays a role, a strong job
market, especially in the engineering
sector, also contributes to Germany’s
success in retaining foreign graduates,
said Ludger Pries, the chairman of the
sociology department at the Ruhr-Uni-
versity in Bochum.
‘‘Germany got a lot from globaliza-

tion,’’ he said, ‘‘and now there’s a big
push to bring globalization to German
firms.’’
Under a new law, Germany gives re-

cently graduated foreigners more time
to find employment — 18 months rather
than 12 — and has made obtaining per-
manent residency easier for them, espe-
cially if they are fluent in German.
Over all, however, a vast majority of

students said that the quality or reputa-
tion of the university and study pro-
gram was the most important factor in
determining where to go.
‘‘All these countries want to market

themselves as a leading student destin-
ation,’’ said Mr. Shen, who was an aca-
demic adviser on the study.
WhileEuropean officials and academ-

ics adjust postgraduate programs, lan-
guage course subsidies and the availab-
ility of information in English, a change
in national policy can quickly undo
years of progress.
For example, a memorandum re-

leased in May 2011, known as the circu-
laire Guéant after the interior minister
who issued it, instructed French offi-
cials to adhere more strictly to regula-
tions when processing work-visa re-
quests. Stories of foreign students in
France waiting vainly for their work

visas affected France’s reputation as an
attractive study destination.
A year after the directive was issued,

a new French government rescinded it.
‘‘It is very damaging for the country,’’

Mr. Shen said of the directive. ‘‘The per-
ception of the students is very impor-
tant.’’
Similarly, last April’s elimination of

theTier 1 visa inBritain,whichalloweda
two-year work permit for foreign gradu-
ates of British universities, had a negat-
ive effect on postgraduate integration.
In June, the McKinsey Global Insti-

tute published a study predicting that
the global economywould need an addi-
tional 38 million to 40 million college-
educated workers by 2020. While many
of these new jobs will be in Asia, Europe
will need at least 16 million to 18 million
more highly skilled workers, the study
predicted.
As the need for highly trained work-

ers and the desire for multinational
backgrounds increase, European gov-
ernments and universities will continue
to compete to attract foreign students
and keep them in the country.
Tesco, on the other hand, promises a

permanent move to China after six
months’ training in Hertfordshire, Eng-
land.
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At top, Fabio Pammolli, founder and former director of IMT Lucca, seated in rear, during a seminar; above left, the medieval city of Lucca in Tuscany; at right, the school’s entrance.

School takes baby steps
to lower the barriers for
teachers and researchers

Tactics like easing rules
for residency may make
a difference, experts say

Simplifying Italy to lure global graduates

European countries compete to attract, and retain, foreign students

‘‘There’s a big push to bring
globalization to German firms.’’

‘‘The red tape is exhausting.
This is why foreign
researchers don’t come.’’


