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Country Proile

Country 

he People’s Republic of China, more commonly known as China, is 

located in Eastern Asia. he 14,500 km (9009.9 sq miles) coastline 

is bordering the East China Sea, Korea Bay, Yellow Sea, and South 

China Sea. he remaining 22,147 km (13,761.5 sq miles) boundaries 

surrounding the 9,596,960 square kilometres (5,963,274.5 sq miles) 

of Chinese area (land 9,326,410 sq km; water 270,550 sq km) are 

bordered by 16 countries, including Russia, Afghanistan, India 

and Pakistan. China is the third largest country in the world (after 

Russia and Canada). he nations capital is Beijing (for most people 

more commonly known as Peking), near the eastern sea border and 

populating an estimated 20.18 million people. Other large cities are 

Shanghai (23 million), Tianjin (13.5 million), Shenyang (8.25), Wuhan 

(10.2 million), Guangzhou (12.7 million), Chongqing (28.9), Harbin 

(10.6 million) and Chengdu (14 million). he city of Hong Kong has a 

special status in China. Hong Kong has been occupied by Britain from 
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“Understanding Chinese people starts with understanding what 

China actually means; the word China means ‘central nation’”, 

says Nieke Campagne, Sinologist and careers advisor for the 

University of Leiden. “A long history and strong traditions 

have made the Chinese feel being the centre of the world. 

When going to China for travelling or doing business, you 

will encounter these traditions everywhere. One of the biggest 

speciic diferences between Western and Chinese business 

cultures is in decision-making. Don’t be in a hurry, take your 

time and try to involve the Chinese in the decision-making 

process. Doing business is as becoming friends: you have to 

Management Culture
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What will I earn?

A high salary level does not say much about what a person can aford. 

A comparison of purchasing power based on net income is more useful, 

since it takes into account what remains after tax and social security 

deductions. Purchasing power, the relationship between income and the 

cost of your shopping basket, gives an idea of what can be bought in a 

certain country with a particular level of income. We also give you an 

indication of regular rent prices because accommodation always takes up 

a large part of your salary, certainly if you are looking for a short-term 

lease. 

he rent prices include all ancillary costs. Some caution is however 

required when directly comparing rents as the apartments may vary 

considerable from city to city in terms of size, comfort and location. 

Net pay is lowest compared to gross pay, in Frankfurt, Berlin, Warsaw, 

Brussels and Copenhagen, where tax and social security rates are highest. 

Purchasing power is highest by far in the US, followed by Western 

Europe and then Oceania. Tokyo is by far the most expensive city for 

renting an apartment.
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Finding a job in China can be a rather diicult process, keeping in mind 

that the Chinese authority does not allow foreigners to ill posts, which 

could have been illed with domestic candidates. 

To ind a job in China you will need marketable skills, a good dose 

of luck and most importantly you have to possess Guanxi. Guanxi 

literally means “relationships”, these relationships or connections will 

help you to open closed doors which otherwise would stay closed. Your 

network is often the determined key factor on which job applicants are 

hired. E.g. a Chinese manager may not have all the skills as his foreign 

opponent, but if the Chinese manager has more connections he or she 

will be hired for the job. 

he person with fewer personal connections will not be as efective as 

another candidate with more connections. herefore we advice you to 

start networking before you even go to China to look for a job. If you 

have few personal contacts in the country, your best approach may be to 

apply directly to the companies in which you are interested. However, 

do note the importance of networks has diminished slightly in large 

Main Routes to Employment



1. During a meeting with Chinese people you can do everything but:

a. Enter the room in hierarchical order

b. Make direct eye contact with your Chinese counterpart

c. Address yourself always to the senior Chinese representative

d. Talk about the weather, family life, travelling

2. When addressing someone, the family name comes irst and then the 

title. Which one is used to address Miss Li?

a. “Li Xiansheng”(SYEN-shung)

b. “Li Taitai”(TIGH-tigh)

c. “Li Xiaojie”(SHEEOW-jyeh)

d. “Li Nushi”(NOO-she)

QuizQ To test your understanding of this ELM Guide on China

Management culture & job hunting in China
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