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Country Proile

Country

Japan is situated along the eastern Paciic coast of Asia. It consists out 

of a long string of islands in a northeast-southeast arc that stretches for 

approximately 2400 kilometres through the western Paciic Ocean. he 

country has a surface of 377 835 square kilometres (land: 374,744 sq 

km; water: 3,091 sq km). he land area comprises four large islands 

named (in decreasing order of size) Honshu, Hokkaido, Kyushu and 

Shikoku, together with many smaller islands. Japan has a population of 

127.9 million people (as of 2012).

 

Tokyo is the capital city of Japan and the seat of the government. Tokyo 

(almost 13 million citizens) is one of the world’s most populated cities 

and is considered to be one of the three commercial centres of the world 

economy, together with New York, and London. Other main cities 

in Japan are Yokohama (3.6 million), Osaka (2.67 million), Nagoya 
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Management Culture

Japan is a country of strong contrasts. Even though Japan has a strong 

cultural heritage, the West has heavily inluenced contemporary culture 

in Japan. his has caused a strong contrast in Japan between custom 

and traditions on the one hand, and modernity and technological 

advancements on the other. he irst thing that strikes people when 

visiting Japan will most likely be the skyscrapers and neon lights that are 

ever-present in the main cities. he fast-paced electric sense that one gets 

when walking through one of the Nippon cities will undoubtedly strike 

some as odd, considering the reserved nature of the Japanese. Although 

the Japanese seem to be very fond of technology, traditional customs 

such as the tea ceremony, martial arts, and bonsai – the art of growing a 

miniature tree in a pot – are still very popular and respected in Japan. 
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What will I earn?

A high salary level does not say much about what a person can aford. 

A comparison of purchasing power based on net income is more useful, 

since it takes into account what remains after tax and social security 

deductions. Purchasing power, the relationship between income and the 

cost of your shopping basket, gives an idea of what can be bought in a 

certain country with a particular level of income. We also give you an 

indication of regular rent prices because accommodation always takes up 

a large part of your salary, certainly if you are looking for a short-term 

lease. he rent prices include all ancillary costs. Some caution is however 

required when directly comparing rents as the apartments may vary 

considerable from city to city in terms of size, comfort and location. 

Net pay is lowest compared to gross pay, in Frankfurt, Berlin, Warsaw, 

Brussels and Copenhagen, where tax and social security rates are highest. 

Purchasing power is highest by far in the US, followed by Western 

Europe and then Oceania. 
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As in other countries, there are lots of ways to look for a job in Japan. 

First of all, there are many jobs advertised in newspapers. he jobs 

advertised in newspapers range from part-time jobs for students, 

through language teaching posts, to professional positions. For English 

language publications, the Monday edition of Japan Times and the 

Daily Yomiuri’s Wednesday edition, carry the largest selection of 

general vacancies, both in English and Japanese. In the Japanese press, 

the Nikkei has an extensive selection of inancial related positions on 

Sundays and for general vacancies the Asahi Mainichi and Yomiuri 

newspapers all have job ads. Also, make sure to look at Japan Inc. and 

the Tokyo Classiied.

 

One of the best ways to learn about a job is from somebody you know. 

If you can be introduced to an employer, it certainly gives you a strong 

starting point. Furthermore, it often is a good idea to make ‘cold calls’ 

to companies you would like to work for, even if they are not advertising 

for staf. 

Main Routes to Employment
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Questions and Answers:

1. he Japanese have a strong sense of hierarchy, rank, position, and  

 status.

 a.  True

 b.  False

2. A higher level of seniority is a clear sign in Japan that an individual has  

 higher status

 a.  True

 b.  False

3. Is group thinking an important aspect in Japanese organisations?

 a.  No, Japanese people have a strong sense of hierarchy and therefore  

 keep a distant and individualistic stance within organisations.

 b.  Yes, each employee is considered an integral part of the organisation.

 c.  Yes, top level executives encourage group thinking in order to make  

QuizQQUIZ to test your understanding of this ELM Guide on JAPAN:

Management culture & job-hunting in JAPAN


