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Country Profile

Country 

he Netherlands is a small (41.526 square kilometres) Western 

European country, of which is often said that unlike the rest of the 

world it was not created by God, but by the Dutch themselves. his is 

true, at least partly. In the past large pieces of land were reclaimed and 

taken from the sea and this process still continues. he Netherlands is 

surrounded by dikes and dunes to stop the water. he lowest point is 

6.7 meters under sea level and the highest 321 meters above sea level. 

he Netherlands is for a large part situated under sea level, and this also 

happens to be the most populous part of the country. 

he varied urban and rural landscape is an artiicial product, designed to 

ofer space to one of the most crowded nations of Europe.

he Netherlands is situated between Belgium, Germany and the North 

Sea. On  the north of the country several small islands are situated. he 
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A high salary level does not say much about what a person can aford. 

A comparison of purchasing power based on net income is more useful, 

since it takes account of what remains after tax and social security 

deductions. Purchasing power, the relationship between income and the 

cost of your shopping basket, gives an idea of what can be bought in a 

certain country with a particular level of income. We also give you an 

indication of regular rent prices because accommodation always takes up 

a large part of your salary, certainly if you are looking for a short-term 

lease.

he rent prices include all ancillary costs. Some caution is however required 

when directly comparing rents as the apartments may vary considerable 

from city to city in terms of size, comfort and location. 

Net pay is lowest compared to gross pay, in Frankfurt, Berlin, Warsaw, 

Brussels and Copenhagen, where tax and social security rates are highest. 

Purchasing power is highest by far in the US, followed by Western Europe 

and then Oceania. Tokyo is by far the most expensive city for renting an 

apartment.

What will I earn?
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Organisational Structure

Hierarchy

he hierarchical systems in Dutch businesses are generallly not very 

rigorous and are relatively lexible. People will easily ignore authority 

when they deem it necessary. he equality and openness of Dutch 

society is relected in the horizontal structure of most Dutch companies, 

where both the managing director and the employees are all considered 

´co-worker´ (´medewerker´). Executives do not display their power, 

the boss is part of the group. He or she is seen as the most important 

employee, rather than as ´the boss´. However, this does not mean that 

he/she does not have any authority. Taking initiative and responsibility, 

and working independently is common for Dutch employees. But in 

case of failure Dutch people are not likely to take the blame personally; 

it is often the circumstances or the ´sytem´. 

Most executives have grown in the company and it is rare that executives 

Management Culture



T H E  N E T H E R L A N D S  •  71

Every two years a survey (‘Bereiks Onderzoek Arbeidsmarkt’ - BOA) 

is conducted by VNU Business Publications. his research shows 

that the importance of job-advertisements on vacancy sites has grown 

tremendously, surpassing printed media in 2003 for the irst time in 

importance. Most important (both with regard to reach as well as labour 

market relevancy) is the weekly magazine Intermediair, published by 

VNU. But there are several other options to take into consideration 

when looking for a job.

Personal contacts are always a good way to look for a job. Although the 

Dutch are pretty direct, it works best if you ask them who they would 

advise for vacancy related information. Keep in mind that the Dutch 

don’t like to have the feeling that they are ‘forced’ to help.  

he Dutch Centre for Work and Income (CWI) can proof useful for 

Main Routes to Employment
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1. Which of the following is true about an authorisation temporary stay  

 (MVV) when you intend to work in he Netherlands?

a. You need an MVV when you have a EU / EEA nationality

b. An MVV will only be granted in combination with a work permit

c. An MVV is always needed when working in he Netherlands, also for  

 short periods of time

d. Spouses and children do not have to request an MVV

2. Meetings in he Netherlands are rather in-formal, they require  

 active participation and are regularly held. his is mainly based on

a. he Dutch longing for consensus

b. he direct way the Dutch communicate

c. he low hierarchical structure

d. he linear perception of time

3. What may surprise you as a foreigner about he Netherlands may be quite  

 normal for the Dutch. Which of the following alternatives is not true?

a. he Dutch criticise each other in public 

b. hey have a democratic system with the government consisting of two  

 or more parties

c. he boss in a company makes all the decisions by him / herself

d. hey all suddenly become very nationalistic when it comes to sports

Quiz

Q To test your understanding of this ELM Guide on he Netherlands

Management culture & job hunting in he Netherlands


