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Country Profile

Country 

he United States of America, a union of ifty states spread over North 

America, Hawaii and Alaska, has a surface of over 9.5 million square 

kilometres. he US covers six time zones, four from east to west and 

Alaska and Hawaii have their own time zone. 

he capital of the US is Washington, DC (approximately 620.000 

inhabitants in 2012). Other main cities are Boston, New York, Los 

Angeles, Chicago, Miami, Philadelphia, and New Orleans, to name just 

a few.

here are three major mountain ranges: the Appalachians in the east, 

the Rocky Mountains in the west, and the Sierra Nevada along the 

border of Nevada and California. he country has abundant natural 

resources and vast swathes of fertile soil. he Atlantic Coast is the most 

heavily populated area and retains strong traces of its European heritage. 
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Americans like to have the truth to be put on the table, and they like to 

have concise and quick results from discussions. heir communication 

style is therefore direct, and they spend most attention on focussing on 

the concrete information in what a speaker is saying.  Most Americans 

have little interest in reading subtle signs, they do however see the need 

to build rapport, and they want to do this as soon as possible, to then 

proceed to the real business quickly. Americans typically believe that 

friendly relations can be maintained even though the subject might 

be uncomfortable for one or both sides. Disagreements are often 

public, but are resolved swiftly, without either party feeling any sort of 

embarrassment.

“In the U.S. most Americans live to work; in corporate America, most 

workers begin their day with a long commute from home, arrival 

to work at 6am and departure around 6 or 7pm. When I worked in 

T H E  U N I T E D  S T A T E S  O F  A M E R I C A  •  29

Management Culture



A high salary level does not say much about what a person can aford. 

A comparison of purchasing power based on net income is more useful, 

since it takes account of what remains after tax and social security 

deductions. Purchasing power, the relationship between income and the 

cost of your shopping basket, gives an idea of what can be bought in a 

certain country with a particular level of income. We also give you an 

indication of regular rent prices because accommodation always takes up 

a large part of your salary, certainly if you are looking for a short-term 

lease.

he rent prices include all ancillary costs. Some caution is however 

required when directly comparing rents as the apartments may vary 

considerable from city to city in terms of size, comfort and location. 

Net pay is lowest compared to gross pay, in Frankfurt, Berlin, Warsaw, 

Brussels and Copenhagen, where tax and social security rates are highest. 

Purchasing power is highest by far in Zurich, followed by Los Angels, 

Chicago and Geneva. New York and London are by far the most 

expensive cities for renting an apartment.
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Several national newspapers have special editions with vacancies and 

main developments at the labour market. he Wall Street Journal has 

the weekly edition National Business Employment Weekly. hey also 

publish a monthly newspaper from September to May, which is named 

the Classroom Edition newspaper. his edition is distributed for free 

among college students, but you can also order it on the Internet, for 

a small fee. All (major) regional newspapers have special employment 

supplements. An added bonus is that these specialised magazines 

contain vacancies for speciic ields.

he main source for vacancies, information and tips concerning job 

applications in the US is the Internet, which is an advantage whilst 

looking for a job from outside of the US! On the Internet you can ind 

the web editions of several newspapers and there are many vacancy sites. 

he best-known vacancy site is Monster.com. Besides vacancies this site 
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1. he organisational culture within American companies is strongly  

 result oriented.

a. True?

b. False?

2.he business strategy active in American companies is according to  

 the following:

a. A strategy based on intuition.

b. A strategy based on a planning made by the top of the organisation.

c. A strategy based on long term planning, focussed on direct results and  

 short-term gains.

d. A strategy based on short term planning, long term gains.

3. When attending a business meeting in the US be aware of the  

 following:

a. Business meetings are formal, structured and scheduled on short term.

b. Business meetings are formal and serious in content.

c. Business meetings are informal, structured and scheduled on long  

 term.

d. None of the above.
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Quiz

QTo test your understanding of this ELM Guide on the United States of America

Management culture & job hunting in the United States of America


